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Preface

With the objective of improving freight performances of the State and aligning with the
Draft National Logistics Policy, the Gujarat Integrated Logistics & Logistics Parks Policy,
2021 was released by Industries & Mines Department on 17 July, 2021.

Gujarat was ranked the highest in the Logistics Ease Across Different States (LEADS) index
published by DPIIT consecutively for the three times for the years 2018, 2019 and 2021 and
also ranked in the “Achiever” category which is the highest category in ranking of LEADS in
the years 2022 and 2023. The index aims at enhancing the focus on improving logistics
performance across states which is essential for improving the country's trade and reducing

transactions cost.

Preamble

The Government of Gujarat, to further strengthen Gujarat’s Position in the Logistics and

improving Logistics Sector Performance and Efficiency in Gujarat, hereby resolve following;

Resolution

The State Government is pleased to constitute the following Committees for improving
Logistics Sector Performance and Efficiency and Implementation of Gujarat Unified

Logistics Interface Platform with the detailed composition and functions as below:

1) Logistics Core Committee:

A. Logistics Core Committee shall be as under: _ e
SL No Committee Member " Role
1 Chief Executive Officer - Gujarat Infrastructure Development Board Chairperson
Sr. Divisional Commercial Manager, Ahmedabad Division, Western . Member
Railways P
3 General Manager (Projects), Gujarat Maritime Board " Member
4 Chief Engineer (NH), Roads & Buildings Department Member
B.  The Chairperson may nominate additional members as permanent or invitee members

depending on the agenda/ project under discussion.




&

Roles and Responsibilities of Logistics Core Committee:

a.

Identify infrastructure gaps in existing Logistics Facilities, policy framework,
technological and support system, multimodal integration and logistics inefficiency,
finance and investment deficit, among others.

Formulate strategies to fill up the gaps through capacity creation (green field) and
capacity augmentation (brown field), efficiency enharicement, policy formulation etc,
directed towards reducing the logistics cost with an aim to achieve multi-modal and
last-mile connectivity.

Prepare sector specific logistics plan (including domestic and EXIM trade).

Identify suitable locations for development of Multimodal Logistics Parks, Freight
Terminals, Freight Nodes, First & Last-mile connectivity issues and other Freight
infrastructures requirements for ease of logistics movements for domestic as well as
EXIM Freight traffic

Suggest modifications/ improvements in the Gujarat Integrated Logistics and
Logistics Parks Policy, 2021 and other policy frameworks.

Identify and develop strategies for first mile and last mile connectivity bottlenecks for
Western DFCC, chrts, Airports and Industrial Estates.

Identify infrastructure bottlenecks and missing links and first mile and last mile
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Take necessary steps for Cfeaﬁon of a datab‘ase of industrial and cargo movement and
Freight movement pa'ttem in Gujarat. £

Suggest logistics related key performance indicators (KPIs) for monitoring the logistics
performance, including logistics dashboard and logistics data analytics.

Adoption of PM Gati Shakti Gujarat for project planning and implementation and
Inter-agency coordination.

Any other tasks/ directions issued by the State Logistics Coordination Committee and

also submit regular status updates to State Logistics Coordination Committee.

2) Logistics Consultative Committee:

A. Logistics Consultative Committee shall be as under:

Sl. No Committee Member Role
1 Chief Executive Officer - Gujarat Infrastructure Development Board | Chairperson
Sr. Divisional Commercial Manager, Ahmedabad Division, Western Member
| Railways
3 Additional Chief Commissioner Customs, Gujarat Zone Member
4 Additional Chief Commissioner of Gujarat Sales Tax Member
5 Additional Chief Commissioner, Goods & Services Tax Member




Sl. No e Committee Member Role

6 Regional Manager, CONCOR, Ahmedabad Member

7 Joint General Manager (OP&BD), DFCCIL, Ahmedabad Member

8 Vice Chairman, Kandla Port Trust Member

9 General Manager (Projects), Gujarat Maritime Board Member

10 | Chief Engineer (NH), Roads & Buildings Department Member

11 Director, G-RIDE Member

12 | Deputy Director, Commissioner of Geology and Mining Member

13 Executive Director & Additional Collector, Gujarat State Civil Member
Supplies Corporation Ltd

14 | Deputy Director, APMC, Registrar of Co-operative Societies Member

15 Manager Commerce and Port, Gujarat State Warehousing Member
Corporation

16 Deputy Director, Director of Horticulture Member

17 | Four representatives from industry and logistics service provider/ Member
association, to be nominated by the Chairperson

18 | Representatives of from Central Agencies implementing projects in Member
the District/ Region/ Zone

B. The Chairperson may nominate additional members as permanent or invitee

members depending on the agenda/ project under discussion.

C. Roles and Responsibilities of Logistics ansultati_ve Committee

a) The Logistics Consultative Committee shatl suggest to the Logistics Core éorﬁrﬁittee
in the matters related to the improving the logistics performance of Logistics Sector
in Gujarat.

b) The Logistics Consultative Committee shall provide inputs to the Logistics Core

Committee in performing their roles and responsibilities.

By Order and in the name of Hon’ble Governor of Gujarat.
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Patel )
Joint Sﬁetary
Industries And Mines Department

To,

1) The Principal Secretary to Hon. Governor of Gujarat, Raj Bhavan, Gandhinagar.
2) The Additional Chief Secretary to Hon. Chief Minister, Gujarat.

3) The PS to Hon. Minister (Industries), Sachivalay, Gandhinagar.

4) The PS to Hon. Minister of State (Industries), Sachivalay, Gandhinagar.




5) The Additional Secretary to Chief Secretary, Sachivalay, Gandhinagar.

6) All the Additional Chief Secretary/ Principal Secretary/ Secretary, Sachivalay,
Gandhinagar.

7) The Industries Commissioner, Udyog Bhavan, Gandhinagar.

\/B‘r The Chief Executive Officer, Gujarat Infrastructure Development Board, Udyog Bhavan,
Gandhinagar.

9) The Principal Chief Conservator of Forests & Head of Forest Force (HoFF), "Aranya
Bhavan", Gandhinagar.

10) Sr. Divisional Commercial Manager, Ahmedabad Division, Western Railways,
Ahmedabad.

11) Additional Chief Commissioner Customs, Gujarat Zone, Custom House, Ahmedabad.
12) Additional Chief Commissioner of Gujarat Sales Tax, Rajya Kar Bhavan, Ahmedabad.
13) Additional Chief Commissioner, Goods & Services Tax, CGST Bhavan, Ahmedabad.
14) Regional Manager, CONCOR, Ahmedabad.

15) Joint General Manager (OP&BD), DFCCIL, Ahmedabad

16) Vice Chairman, Kandla Port Trust, Gandhidham, Kutch, Gujarat

17) Chief Engineer (NH), Roads & Buildings Department, New Sachivalay, Gandhinagar.
18) General Manager (Projects), Gujarat Maritime Board, Sagar Bhavan, Gandhinagar.

19) Director, G-RIDE, Udyog Bhavan, Gandhinagar.

20) Deputy Director, Commissioner of Geology and Mining

21) Executive Director & Additional Collector, Gujarat State Civil Supplies Corporation Ltd

22) Deputy Director (APMC), Registrar of Co-operative Societies, Dr. Jivraj Mehta bhavan,
Gandhinagar.

23) Manager Commerce and Port, Gujarat State Warehousing Corporation, Gandhinagar.
24) Deputy Director, Director of Horticulture, Krishi Bhavan, Gandhinagar.

25) All District Collectors, Gujarat.

26) All Municipal Commissioner/ CEA - Development Authority/ Chief Officer.

27) All Divisional Forest Officer (DFO)

28) All District Development Officer (DDO).

29) Computer Cell, Industries & Mines Department.

30) Select File.



